
InnovatIon awards

What are some of 
the firm’s most sat-

isfying successes of the 
past year and why? The 

use of AI is often discussed in 

terms of how it might eventual-

ly impact the practice of law, so 

it has been incredibly satisfying 

to be able to apply AI in ways 

that deliver concrete benefits 

to our clients today. By tracking 

the latest innovative technol-

ogy, investing in the people who 

understand the technology and 

partnering with our clients in 

deploying it, we have been able 

to deliver real litigation advan-

tage with AI in current matters.

For example, with respect 

to the identification of privi-

leged information through AI, 

we deployed software called 

Text IQ to accelerate discov-

ery schedules without sacrific-

ing—and instead, enhancing—

the accuracy of our privilege 

review. From our perspective, 

the use of AI in law is not about 

replacing attorney analysis and 

judgment, but about empower-

ing our lawyers to conduct their 

analysis more accurately and 

effectively.

What, if any, boundaries 
stood in the way of the 
firm’s innovative accom-
plishment, and how were 
they surmounted? Any client 

would be cautious about using 

AI to identify privileged docu-

ments and communications, giv-

en their sensitivity and capacity 

to affect the outcome of a litiga-

tion. When it comes to identify-

ing privilege, a “good enough” 

effort is not good enough. 

Overcoming this understand-

able caution requires two things. 

First, we need to convince cli-

ents that we are not substitut-
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ing Cravath’s judgment for a 

computer’s. With appropriate 

training by Cravath attorneys, 

the AI enhances our ability to 

spot the markers of privilege, 

but it remains for Cravath attor-

neys to decide (in consultation 

with clients) what is privileged 

and what is not. Fortunately, we 

work with many clients who 

are innovators in their own 

right, and who trust us to lead 

them through this process.

Second, we need to develop 

new methods of accomplish-

ing a traditional task. Using AI 

means understanding things 

like machine learning, seed sets 

and margins of error, but it also 

means figuring out workflows 

that are reliable, repeatable and 

defensible. Not every document 

requires the same level of analy-

sis, and a good process allows us 

to apply the right level of scru-

tiny to each document, focusing 

the most attention on the “close 

calls” that can be the most impor-

tant documents in a litigation.

What is the best advice for 

younger attorneys looking 

to advance their own inno-

vative ideas or visions? 

Understanding the technology 

is necessary but not sufficient 

for successful legal innovation. 

Having a deep appreciation of 

the legal context and goals is 

also essential. A legal innovator 

needs to understand not just 

what is technologically feasible 

(though that is critical), but 

also what is legally defensible 

and strategically advisable. 

A complete legal-technology 

understanding allows one to 

develop better legal innova-

tions, and to convince clients, 

courts and opposing parties of 

the value of those innovations.
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